Building a Busines

Course Contents

Course Introduction
Administration, Objectives

The Management Environment

An overview of the corporate decision-
making environment, and the role of the
Business Case in that process; the role of
the feasibility study.

Business Case Overview

Typical contents of a business case, and the
place of the business case in various propri-
etary lifecycles

Business Case Planning
Likely planning approaches for producing a
business case

Using Belbin Profiles

Many people find it difficult to make objec-
tive decisions. Belbin gives us a way of
identifying individual strengths

Evaluation of Alternatives
Evaluation matrices and other objective
selection methods

Components of Cost
Estimating development, running and main-
tenance cost

Turning Features into Benefits
Identifying benefits, and placing value o
them

Cost/Benefit Analysis
Payback tables, discoun
present value, and i

What is a Business Case?

Many organisations require a financial justification of a

proposed project before any decision to proceed can be
made. Most formal project management methodologies
for such an analysis, albeit at different times in the p
lifecycle. The content and format (and, indeed, t
name) of this analysis can vary, but the unde
are always the same, namely to answe
project worth doing?’
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This 2-day cours
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